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Learning 
Objectives

By the end of this 
presentation, participants will 
be able to:

Outline a path to becoming a pharmacy 
operations manager

Describe how can a pharmacy technician 
develop leadership skills

Identify opportunities to participate in 
leadership activities

Explain why pharmacy technicians make 
great leaders and managers in pharmacy

Describe the benefits and challenges in the 
role of a pharmacy operations manager

Discuss the benefits and challenges to 
working with a remote telepharmacy
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5 differences between a Leader and a Manager

Leader

• Inspires and motivates

• Focuses on people

• Has long range vision

• Will challenge status quo

• Says “Lets go!”

Manager

• Organizes and coordinates

• Focuses on systems and planning

• Has short-range vision

• Accepts status quo

• Says “Go!”



How can a 
pharmacy 
technician 

develop 
leadership 

skills?

• Challenge yourself. 

• Step out of your comfort zone and learn something 
new.

• Know your strengths and weaknesses.

• Put on your critical thinking cap.

• Ask questions, show interest and be motivated.

• Perfect a skill or develop a new one.

• Demonstrate initiative and don’t give up!

• Have vision, set clear goals and work towards them. 

• Communicate effectively. 

• Be humble, accept failures and learn from them.





Opportunities  to participate in leadership 
activities

Ask your 
supervisor or 

manager about 
possible 

opportunities.

Ask to be a 
committee guest 

to see what 
other members 

of the leadership 
teams are doing.

Join a 
committee.

Join a project 
team or become 

a superuser.

Identify and 
suggest a quality 

improvement 
initiative and 

learn to lead the 
implementation 

with the help of a 
coach or mentor.

Be innovative 
and lead 
change.

Network and 
make contacts 
any chance you 

get.



What are some 
attributes that make 

pharmacy 
technicians great 

leaders and 
managers in 
pharmacy?

detail oriented
great listening skills 

multi-tasking abilities

sound judgment

great organizational skills 

great math skills 

critical thinking 

dependable and reliable

effective communicators

great problem solvers

adaptable



Pharmacy 
technicians are 

great leaders 
and managers 

in pharmacy 
because…

They have a great knowledge and experience in:

• Drug distribution

• Departmental workflows and workload

• Software and equipment

• Inventory management

• Scope of practice

• OCP Assessment Criteria

• Accreditation Standards



Pharmacy 
technicians are 

great leaders 
and managers 

in pharmacy 
because…

They can:

• Communicate effectively.

• Develop new processes for quality control and 

improvement.

• Implement change.

• Promote patient safety.

• Promote and provide quality patient centered care.



My Role as Pharmacy Operations Manager

• Provide oversight of daily operations

• Strive to deliver quality pharmacy services for our patients and the 
community

• Develop and implement new processes that align with standards and best 
practices

• Participate in process review

• Participate in regional initiatives

• Collaborate with pharmacists, physicians, and nurses 

• Participate in quality initiatives that affect change

• Participate in strategic and capital planning

• Lead projects and teams



Benefits and challenges of having a pharmacy 
technician in the role of a pharmacy operations 
manager

• Technicians are experts on distribution and administration and are well 
suited to manage systems

• This allows pharmacists to have more time clinically

• Collaboration to achieve common goal of care safety and quality

Benefits

• Could be potential delays because clinical knowledge is required when 
performing certain tasks.

• Opportunities to   acquire   the   knowledge   and   develop   the   skills   
required   to effectively manage the drug distribution system

• Acceptance of peers and more senior colleagues

Challenges

Reference: Should Pharmacy Technician Managers Be Responsible for the Drug DistributionSystem within Hospital PharmacyDepartments? CJHP – Vol. 64, No. 3 – May–June 2011



Being a leader is not always easy they say…
Things that can be challenging with leadership…

Staying 
motivated and 

motivating others

Maintaining 
Focus

Resiliency
Communication 

problems

Difficult people
Being respected 
and being liked

Managing stress Conflicts

Analysis 
paralysis



What are some benefits to working with a remote 
telepharmacy

Increased access to 
pharmacists which 

allows small sites to 
have 24/7 coverage

Cost effective

Provides clinical and 
administrative 
services that 

increase operational 
efficiency

Use of innovative 
technologies

Allows pharmacy  
technicians to work 
to their full scope of 

practice



What are some challenges to working with a remote 
telepharmacy?

Pharmacists adaptability to site workflows and policies 

Site adapting to multiple pharmacists

Fostering relationships and building trust

Pharmacists have internal struggles with how they can support the site 
because they are not “on site”



In Summary…

• Pharmacy technicians play an integral role in pharmacy operations.

• They bring a multitude of knowledge and skills to the team in many ways and are 
the backbone of the pharmacy.

• The roles and responsibilities for pharmacy technicians have significantly grown 
over a very short period and will continue to do so as the high demand for patient 
centered care continues. 

• There are and will be many opportunities for leadership development as the 
profession expands its horizons.



Don’t be afraid to dream big 
because  it may be the beginning 

of something you want!


